
Vyto Kaunelis Presentation Questions 

Q.  Where does Flint get its water? 

 Flint draws water from the Flint River and treats it at its own water treatment 

plant. 

Q.  During high usage “Max Day” is water pressure higher to deliver more water? If a 

main breaks, is the water leakage metered and does it count against a community’s 

Max Day? 

 Yes, in general, water pressures are somewhat higher during high flow 

conditions to overcome the higher friction losses in the pipes.  The leakage from a 

community’s water main break is metered and charged to the community.  If an unusual 

condition exists on a Maximum Day, such as a major fire or water main break, the 

contract provides for an exclusion. 

Q.  Any theory on why the Northville City peak is 1/3 the Township? 

 The City of Northville has storage that effectively serves almost the entire 

community, whereas the existing storage in Northville Township only serves a portion of 

the community. 

Q. “Max Usage” “Peak Hour” Why does DTE (Electricity) have no issues? Natural Gas 

(Consumers Power) has no issues.  Why? 

 In the rates to large customers, DTE uses a “demand charge” based on the peak 

½ hour usage.  This has a lot of similarities to the DWSD use of Peak Hour in the 

determination of community revenue requirements. 

Q. Why is Township Peak Usage so high, compared to others? 

 Northville Township has a similar Peak Hour peaking factor to other communities 

that have newer development with large lots and automatic sprinkler systems, such as 

Commerce Township in Oakland County and Washington Township in Macomb County.  

Some communities, such as Plymouth Township and the City of Northville have 

implemented storage tanks that reduce their peak hour flow. 

Q.  Current lower volume usage, when affect, new contract rate? 

 Northville Township has requested an early contract reopener this fall to reduce 

the water usage estimates.  The revised flows would be used for DWSD rates for fiscal 

year 2017 (July 1, 2016 – June 30, 2017). 



Q.  Please explain the reason “Peak Hour” peak factor is different in one community 

from another? 

 The Peak Hour peaking factor is calculated as the ratio of the Peak Hour flow 

rate to the Annual Average flow rate (using consistent units).  The numbers used in the 

contract are based on the actual characteristics of each community based on the flow 

metering data for each community.  Factors which are believed to significantly affect an 

individual community’s usage are industrial flow (tends to be large volume at a relatively 

uniform rate), automatic irrigation systems (tend to show very high peak usage), and 

effective storage tanks (dampen the peak flows).  Each community has its own unique 

characteristics that affect its water usage patterns. 

Q.  In the event you discover unfair or unreasonable rates, what is your recourse?  Do 

you have a voice on DWSD or GLWA?  Wouldn’t it be easier if you had a statutory 

framework for objections? 

 DWSD has a robust customer outreach program, which includes many meetings 

on technical and rate issues.  The first recourse for a community is to raise the issue at 

one of these meetings.  If others support further exploration of the issue, additional 

analyses and discussion will be scheduled until the issue is resolved or there is 

agreement that the parties disagree.  Historically, when the customers are not satisfied, 

a challenge has been filed in Federal Court and a judge oversees the process until 

resolution is achieved. 

 The GLWA Board has representation from Wayne, Oakland, and Macomb 

Counties, the City of Detroit (2), and the State of Michigan.  A supermajority (5 votes) is 

needed to pass rates.  There is an expectation that the new process will provide for 

greater suburban participation and an ability to resolve problems at the Board level. 

Tom Wolsos, wolsos@comcast.net 

Q.  Can we get a copy of your presentation?   

 The presentations will be posted by Northville Township on the web site. 

Q. How is the fixed cost compared with other communities vs. Northville Township? 

 The fixed cost is consistently 60% of the revenue requirement for all communities 

in FY 16.  

Q.  What government agency audits your rates for accuracy? 

 The DWSD financial statements are audited by a qualified financial firm.  The 

latest DWSD audit is provided on the web site.  This is a process that is governed by 

State law for all communities, including Northville Township. 



Q.  Does Detroit operate all pumping stations? 

 Yes, DWSD operates all the pumping stations in the regional system. 

Q.  What is the future outlook for the Township’s reduction in rates? 

 Rate reductions for Northville Township will be dependent on the actions taken, 

particularly with respect to reduction of the Peak Hour flow. 

Mindy Herrmann, Trustee 

Q.  If Northville Township got more storage facilities for water, how significantly would 

that decrease our “Peaking Factor”?  Why is the City of Northville “Peaking Factor” so 

much lower than ours? 

 The Peak Hour cannot be reduced lower than the Maximum Day flow.  Using the 

FY 16 data, this results in a minimum peaking factor of 3.8 

Q.  Explain in detail the primary difference between Northville City and Northville 

Township fixed monthly cost. 

 The fixed cost is consistently 60% of the revenue requirement for all communities 

in FY 16.  

Roger Lundberg 

Q.  Why is Plymouth Township so different from Northville Township?  Peak Hour of 

2.96 vs 6.xx?  What would Northville Township have to do to match? 

 Plymouth Township has storage that effectively serves their entire community.  If 

Northville Township added storage to effectively serve the entire community the peaking 

factor would be reduced to 3.8.  Reduction of the Maximum Day flow or increasing the 

Annual Volume would need to occur to further reduce the peaking factor.  Most 

communities find that the reduction of Peak Hour to the Maximum Day flow is sufficient 

to meet their goals. 

Q.  Instead of operating a system with 30-60% excess capacity, can’t peak demand 

tanks be installed within the community?  (Pump at night).  

 Yes, a community can install elevated storage tanks which would be filled at 

night and would supplement the flows during peak demand conditions.  

Q.  What has DWSD done to install backup generators to lower their peak demand 

charge? 



 DWSD has installed back-up generators to provide reliability in the event of a 

power outage.  A pilot project was initiated to consider “peak demand shaving”, but the 

drop in demands did not result in useful data.  DWSD has added a new staff person 

recently to address energy issues and it is expected that this will be an option they 

explore further. 

 


