


Review site assets and challenges 

Report community input 

Discuss site plan and phasing 

Explore recommendations 
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• Prime location 
• Natural features  
• Size of site  
• Proximity to other parks  
• Time  
• Steering committee  
• Salvage opportunities  
• Trees are tagged and identified  
• Topography 



• Site contamination  
• Lack of community consensus 
• Lack of community access 
• Lack of funding  
• Safety 
• Isolated  
• Limited community familiarity of site  
• Timetable tied to REI/S development 
• Invasive species  
• Oil well  





Uses incorporated per the gap analysis:  

• Amphitheatre 
• Pavilion 
• Community building 
• Community garden 
• Dog park 



• March 25, 2010 at the Northville Township Hall 

• Attendance: 70+ 
• Presentation of existing conditions for the evening 





• Group discussion 

• Two words describing the site: now and future 

• Dots indicating features to preserve and change 

• Discussion guided by three questions- 

• What are your perceived site threats? 

• How do you envision the site? 

• What are your desired future uses? 



W  : N  



W  : F  



7 Mile Rd 

Preserve 

Change 



• Outcome: 
• Influenced the planning process 

• Incorporated uses from session: 

• Trails 

• Passive recreation 

• Community garden 

• Community building 

• Pavilion 

• Amphitheatre 

• Athletic fields  

• Art day 













•Leadership 
•Steering committee takes a leadership role 

•Organize a “Friends of” group of volunteers and private funders 
•Facilitate future community input meetings 

•Continued community dialog 
•Bring proposal back to the community 
•Review recommendations 
•Decide on course of action: 

•Does the plan make sense to the community? 
•Does it fulfill community needs? 

•Funding 
•Implement Tax Increment Financing (TIF) district 
•Sell portion of the site when financially practical 
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• Site assets and challenges 
• Community input 

• Site plan and phasing 
• Recommendations 
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